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Sustainability Statement 
At Innovate Care Group, we recognise that sustainability is an important part of 
delivering responsible, high-quality healthcare services. 

As a clinically led complex care provider, we are committed to operating in a way 
that supports the wellbeing of the individuals we care for, our workforce, local 
communities, and the wider environment. 

We understand that healthcare organisations have a responsibility to reduce 
environmental impact while continuing to provide safe, effective, 
compassionate, and person-centred care. 

 

Our Commitment 

Innovate Care Group is committed to: 

• Delivering sustainable and responsible healthcare services 

• Reducing our environmental impact where possible 

• Supporting NHS Net Zero principles 

• Promoting digital transformation and paper reduction 

• Encouraging responsible waste management 

• Supporting sustainable procurement practices 

• Reducing unnecessary travel and operational emissions 

• Maintaining safe and environmentally responsible clinical practices 

• Encouraging environmentally conscious behaviours across our workforce 

• Continuously improving our sustainability performance 

 

Supporting Sustainable Homecare 

We believe sustainability and care quality go hand in hand. 
 

Our approach focuses on delivering care that: 

• Supports people to remain safely at home 

• Reduces avoidable hospital admissions 

• Promotes community-based care delivery 

• Supports efficient healthcare pathways 

• Improves long-term wellbeing and independence 

• Uses technology to improve care coordination and reduce waste 
 

By supporting safe discharge pathways and reducing pressures on healthcare 
systems, we contribute positively to wider community and NHS sustainability 
goals. 
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Digital Transformation 

Innovate Care Group continues to invest in digital systems and technology-
enabled care. 
 

This includes: 

• Electronic care planning systems 

• Digital reporting and communication tools 

• Real-time care documentation 

• Electronic medication administration records 

• Remote monitoring and governance systems 

• Virtual meetings and multidisciplinary collaboration 
 

These initiatives support: 

• Reduced paper consumption 

• Improved operational efficiency 

• Enhanced care quality and communication 

• Reduced unnecessary travel 

• Safer and more responsive care delivery 

 

Environmental Responsibility 

We are committed to reducing environmental impact across our operations. 

Our environmental priorities include: 

 

Sustainable Travel 

• Route optimisation for community visits 

• Encouraging virtual meetings where appropriate 

• Promoting sustainable travel practices 

• Reducing unnecessary operational journeys 

 

Waste Reduction 

• Promoting digital-first systems 

• Reducing unnecessary paper use 

• Supporting recycling initiatives 

• Improving waste segregation processes 

• Encouraging reduction of single-use office materials 
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Clinical Sustainability 

• Safe disposal of clinical waste 

• Responsible PPE usage aligned with infection prevention guidance 

• Exploring sustainable procurement opportunities 

• Working with environmentally responsible suppliers where possible 

 

Our Workforce 

We recognise that sustainability also means creating a healthy, inclusive, and 
supportive workplace. 
 

We are committed to: 

• Supporting workforce wellbeing 

• Promoting inclusion and equality 

• Encouraging continuous learning and development 

• Maintaining safe staffing and governance standards 

• Creating a positive and respectful organisational culture 

 

Ethical Governance 

Innovate Care Group is committed to operating with transparency, integrity, and 
accountability. 
 

We maintain robust governance frameworks that support: 

• Safeguarding and human rights 

• Ethical recruitment practices 

• Modern slavery prevention 

• Anti-bribery and anti-corruption standards 

• Quality assurance and continuous improvement 

• Safe and effective care delivery 

 

Looking Forward 

We recognise that sustainability is an ongoing journey. 
 

Innovate Care Group will continue to: 

• Improve sustainability awareness 

• Review environmental practices 

• Strengthen ESG and social value initiatives 

• Support greener healthcare delivery 
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• Explore opportunities to reduce carbon impact 

• Promote innovation and continuous improvement 

 

We remain committed to delivering compassionate, clinically led complex care 
while contributing positively to the people, communities, and environments we 
serve. 
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